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21 APR 1972

MEMORANDUM FOR: Dapaty Directoy for Intslligance
Deputy Director for Plans
Deputy Director for Suppord
Deputy Director for Sclence and Techaology

SUBJECT ; Information Processing Board

1. Background

Ag you know, the Direstor has approved & reconstituted Infor-
mation Processing Beard followlng our recant deliberaticns with him on
informatisn processing maitera. He hag also directed the Execulive
Director-Comptroller to supervise snd coordinate ADP policy, planning,
coordination, and the uzes to which information procesaing resources
are appliad. In his most recent discuasion of ADP in the Agency, he
sireased that we not be captured or driven by technological possibilities,
but that we enaure that technology ia utilized az a ssyvant of subatantive
nagda.

2« Memberahin

Sines what ia needed is managercent policy and contrel in the
context of available rezources and priorities, the Information Procesaing
Boatrd is to be constitutad at the level of the Assistant Deputy Divector or
near aquivalent officer from each Directorats, although I leave the selec~
tion of Beard Membars io your jndgment. The Director agraed with the
orineciple that we were not sesking ADP tachnicians 35 Beard Members,
though they should of course be available te each Board Mamber for tach-
nical advics and 513994:1*@. Mr. Briggs, D/PPEB, will serve as Chalrman
of the Doard,

3, ‘Tachnieal Advizors to the Beard

The Doard will require tachnical advice in hoth the computing
and communications arsas. To mest thisy naed, the Director of Computar
Zarvicas is appolinted Technlcal Advisor for computing mattaras and the
Diractor of Communications ias appeointad Technical Advisor for communi-
cations matters.
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4, ZTazking

I will lock to the Information Proceasing Board for recommenda-
tions on the goals, problems, and potential solutions to problems relating
1o information procassiag. There are many areas of concorn with which
I sxpect the Doard will deal: 2. g., community-wide systamas for informa-
tloa exchangs, contrsls over the tasking of Agency computey centers, plags
for processing changss required by new techuiral collection syziems, pos-
sible futurs support by computers to field astutions, upgrading of both human
and technical sapabilities, organizational adjustments. and so forth,

in the near-termy, I would like the Board to proceed with the
following taaks, the first two recently approved by the Director:

&, Cabla-Linking ADP Centarg

Prepare & plan to cable-Unk the CRS, ©OCS, and ISD
computer centers for work-sharisg and mutual backup. {The
attachod memeorandum from Chalrman/IFB to Directorats 1P
Coordinators saggests a vehicle for developing a plan.}

b, Standards

Befing commen procadural standards for the Agency's
information procassing activities, to include procedence of
work, categories of work {e.g., analysis, retrieval, storage,
ete. }, tachniques for allocating the costs of information proceas-
ing to using wnita for manngement review or budget alliocation,
ete. (Atiached memorsndum also addresses this task.}

¢. Roguirements Meayurament

Develop procedures for judging the comparative neads
and values of current and proposed new applicationa of computsrs.

| %, 1 would like to ses $he now Board activated at an early dats. I
would appraciate having your nominations for Board Membera by 1 May
1972,

/s/ W. E, Colby

W. BE. Colby
ExscuBve Director-Comptreller

Attachment

OPPB/IPS Rewritten: WEC:sfc _

Dl&%?ﬂga}{fé : ease 2004/06/29 : CIA-RDP85B00803R000200080080-7

O - DDI 1 - Each Other Addresgee .1 - D/PPB 1- ER 1- ExDir
ST -



